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2020 SPECIFIC GOAL – RE-REGISTRATION

ACTION SUCCESSFUL OUTCOME COMPLETION 
DATE 

BY WHOM: 

Complispace and 
updates of school 
policy

Successful updates of all relevant school 
policies with the necessary understanding 
of these policies and where to find them 
in Complispace

June 30 Entire internal 
community 

Documentation 
collection and 
readiness 

Documentation in full presented well 
before the 30 June

June 30 Head of Secondary 
Principal PA  
All Staff 
Committee 

Successful Registration 
visit 

Successful Re- Registration with positive 
feedback from the Re-Registration Team.   
Achieves at least 3-years Re-Registration. 

August – 
October 2020

Entire internal 
community 

2020 Annual Plan 
This Annual Plan needs to be read in relation to the 2019-2025 Strategic Plan and summarises 
the schools focus for 2020 so that this Strategic Plan achieves all set targets in the timeframe 
and cost considerations required.  These will be measured against the following criteria 
Outstanding, Very Good, Reasonable success, Limited success and Poor result and then 
reported to the entire community as part of the Principal’s annual report at the start of 2021. 

Goal 1  
Plan for Sustainable Roll Optimisation and enhance the School’s Financial Position 

ACTION SUCCESSFUL OUTCOME COMPLETION 
DATE 

BY WHOM: 

Achieve 427 to start 
2020 

At least 427 is achieved to start 2020 (1.1) February  2020 Enrolments Officer 
and Principal 

Work towards achieving 
457 to start 2021 

At least 457 students are offered and 
accepted (1.1) 

February 2021 Enrolments Officer 
and Principal 

Staffing expenditure 
reduced   

Staffing expenditure reduced from 79% to 
73% to start 2020 (1.2 and 1.3) 

February  2020 Finance SC of 
Board; Enrolments 
Officer and 
Principal 

Improve our EBIDT – 
Financial measure of 
performance 

 Improve our EBIDT to 7.5% (1.2 and 1.3) February 2021 Finance SC of 
Board; Enrolments 
officer and Principal 

Year 7-12 School 
uniform review

Discuss with key stakeholders and 
community members and make plans for 
a successful implementation of updated 
Secondary uniform in 2021-2023

Throughout 
2020

Principal, SLT, 
Board, Parents and 
Students
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Goal 2  
Achieve Excellence in Academic Student Performance 

ACTION SUCCESSFUL OUTCOME COMPLETION 
DATE 

BY WHOM: 

Future ATAR results 
focus: Student academic 
improvement program 
created in Years 7 and 8 
(2.2); 

Setting in core programs are well received 
by staff, students and parents and are 
reflected well I the relevant surveys. 

Throughout 
2020 

Enrolments 
officer and 
Principal 

Future ATAR results 
focus:  Introduce new 
ASPIRE program in 
Secondary of ASPIRE (2.2); 

Colours, Assembly program and new 
behavioural management policy be put 
into place which is inspires students to look 
at achievements more positively.  This is 
reflected in student feedback

HOS 
Secondary staff 

Future ATAR results 
focus:  Enhanced course 
selections 

Completing a review of subjects and 
pathways. 
Providing a wider array of course selections. 
Improved subject selection advice and 
career planning – to improve appropriate 
course selection. 

HOS 
Secondary staff 

Whole school: Goal 
setting programs across 
school 

Successful goal setting and monitoring 
program are well received by staff, students 
and parents and are reflected well I the 
relevant surveys 

HOP and HOS 
All staff 

Whole school: Special 
Needs, NCCD funding and 
writing IEPs 

Whole school Common approach 
is established between Primary and 
Secondary

Enrolments 
Officer 
HOS and HOP

Primary focussed: 
Improve inferential 
and evaluative reading 
comprehension skills 

Improvements in baseline testing in Y1-6 for 
comprehension 

HOP 
Primary staff 

Primary focussed: Further 
develop Bright-path 
assessment for writing. 

Extracting information from Brightpath to 
inform better teaching

HOP 
Primary staff 

Lower Secondary: Focus 
on transitions 

Improve the flow of communication 
between Primary teachers and Secondary 
core staff

Relevant 
teachers 
HOS and HOP 

Review of Year 7 courses across all learning 
areas and successfully develop themed 
cross curricular learning opportunities



Goal 3
Strategic Improvements in Language and Cultural Experiences 

ACTION SUCCESSFUL OUTCOME COMPLETION 
DATE 

BY WHOM: 

Greek Studies 
pedagogy 
improvements 
Documentation 
collection and 
readiness 
Successful 
registration visit 

Establish changes due to the Completed Greek 
Studies review such as: 

Throughout 
2020 

Principal and 
Greek Studies 
Coordinator, 
AISWA language 
experts plus other 
school

1 - Change name from Greek Studies to Modern 
Greek. 

2 - Establish direct connection and support 
from modern languages experts at AISWA 
leading to a consistent approach to curriculum 
design and teaching methodology (3.1). 

3 - AISWA language course be actively 
attended by all Modern Greek teachers (3.1). 

4 - Appoint new Modern Greek coordinator (3.1) 

5 - Enable the choice of continuing Modern 
Greek from Year 10 (3.1) 

6 - Encourage students understanding of 
Hellenic history and culture through internal 
and external speakers in this area (3.2). 

7 - Student feedback from questionnaire year 
upon year shows improved attitudes to the 
teaching of Modern Greek (3.1); 

8 – Improve numbers of second language 
speakers considering ATAR Modern Greek over 
time (3.1); 

9 – Plan for our first language and cultural 
overseas excursion to Greece in 2021 (3.2); 

10 - In 2020, research and establish a second 
language other than English for possible 
implementation in 2021 (3.3). 
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Goal 4  
Develop a Community of Partnerships 

ACTION SUCCESSFUL OUTCOME COMPLETION 
DATE 

BY WHOM: 

Enhanced 
communications 
with Committee and 
Trustees (4.1) 

Holding productive termly meetings with 
Trustees and Committee which are well 
received.  

Throughout 
2020 

Committee, 
Trustees, 
Principal, 
Board chair 
and Deputy 
Board Chair 

Relationships with 
Serbian and other 
Orthodox communities  
(4.2) 

Stronger connections with local Serbian 
(and other Orthodox) communities 
with enhanced interest in the school 
from external communities from these 
backgrounds  

Principal and 
Father Milan 

Perth Glory academy 
establishment (4.3) 

Perth Glory Academy Program starts is 
successfully and well received by involved 
students and their parents. 

Perth Glory, 
Director of 
Sport Principal 

Research a partnership 
with an arts/cultural 
school (e.g. WAAPA) 
(4.3). 

Planning evident with successful initial 
discussions. 

Evan Nicholas, 
WAAPA 
Principal 

Establish a sister school 
relationship with a high 
performing school of 
similar nature on the 
East Coast 

Successful discussions with planning for 
combined events and opportunities ready 
for 2021 

Principal 
Modern Greek 
Coordinator 



Goal 5
Promote Committed Leadership and Engaged Internal Community Stakeholders 

ACTION SUCCESSFUL OUTCOME COMPLETION 
DATE 

BY WHOM: 

Enhance Governance 
understanding and 
performance (5.1) 

Board have successfully held and 
attended a Governance workshop 
where the Governance-Leadership 
continuum is discussed and 
understood. 

Throughout 
2020 and 
continuing into 
2021 

Committee 
School Board 
Principal 
Governance Trainer 

Encouragement of key 
school stakeholders 
to be involved and 
informed with school 
functioning (5.2)

Improved understanding and belief 
in the direction of school by key 
stakeholders  

Principal

Enhancing parent 
engagement (5.3)

Through the P and F establish class reps 
to improve engagement of parents at 
the school 

P&F President 
Principal 

Parents and the wider community 
positively comment on school 
communication (in annual parent 
survey).  90+% Parents state that our 
communication with them is excellent 
or very good (5.3);

Survey  
Admin staff 
SLT 

Actively invite parents and alumni to 
contribute to student CCAs, to enhance 
opportunities for students (5.3, 5.4);

CCA Coordinator 
Principal

Enhancing Alumni 
focus and connection 
with school (5.4)

Create alumni representatives from 
the graduating years of 1991-1995; 
1996-2000; 2001- 2005; 2006-2010; 
2011-2015 and 2016-19 and by years 
end generate a list of contacts in these 
5-year intervals. 

Modern Greek 
Coordinator 
Principal 

Have an extensive and successful 
school 30-year anniversary inviting 
back Alumni 
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Goal 6  
Achieve Excellence in Staff Performance 

ACTION SUCCESSFUL OUTCOME COMPLETION 
DATE 

BY WHOM: 

Educator Impact  Our staff to experience the truncated 6 month EI 
program. Looking at effects it has had on teaching 
and learning within the school (6.1, 6.2); 

Throughout 
2020 and 2021 

All Staff 

Visible Learning Our staff to be introduced to the Visible Learning 
Program. Evidence collection and planning to be 
completed for start in 2021. Looking at effects it has 
had on teaching and learning within the school (6.1, 
6.2); 

Throughout 
2020 and 2021

All Staff 

Goal 7 
Plan for Sustainable Campus Development 

ACTION SUCCESSFUL OUTCOME COMPLETION 
DATE 

BY WHOM: 

Basketball Court 
Completion 

Successful Basketball refurbishment which is well 
received by students, staff and parents alike (7.1); 

March 2020 Contractor, 
Board 
Grounds and 
Maintenance 
SC and 
Principal. 

Security and 
Fencing 
(through the 
Government 
Grant),

Successful Security provisions (lighting, PA system, 
cameras) and new Fencing and electronic gates 
respectively is well received by students, staff and 
parents alike (7.2); 

July- October 
2020 

Front Oval A re-turf front oval is well received by students, 
staff and parents alike (7.3);

January 2020

Development of 
Undercover Area

The development of the undercover area so that 
assemblies are held in a conducive area and this is 
well received by students, staff and parents alike;

February 2020



Striving for Excellence
www.sag.wa.edu.au

  
  

P  (08) 9376 5850  E reception@sag.wa.edu.au
2 Hellenic Drive, DIANELLA WA 6059

Vision 
As an inclusive multi-cultural community with traditional 
Hellenic and Orthodox Christian ideals, we strive for excellence 
in our academic, sporting and cultural pursuits.

Values
Through our teaching programs our students will:

 z Reach their own personal level of excellence;

 z Exhibit and experience independence;

 z Be committed;

 z Show responsibility;

 z Have an understanding and respect for all cultures.


