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Vision 
As an inclusive multi-cultural community with traditional 
Hellenic and Orthodox Christian ideals, we strive for 
excellence in our academic, sporting and cultural pursuits.

Values
Through our teaching programs our students will:

 z Reach their own personal level of excellence;

 z Exhibit and experience independence;

 z Be committed;

 z Show responsibility;

 z Have an understanding and respect for all cultures.

Striving for
Excellence
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Goal 1: 600 by 2026
Plan for Sustainable Roll Optimisation and Enhance the 
School’s Financial Position

 z Objective 1.1 – To enhance the School’s roll by developing strategies to achieve set enrolment growth 
targets (Domestic and International);

 z Objective 1.2 – To manage the School’s finances responsibly, by managing the budget whilst also 
forecasting positive funds for the future of the School;

 z Objective 1.3 - To build up cash reserves to ensure appropriate liquidity; ensure key financial indicators are 
met in order to support borrowings should they be necessary for future capital developments.

Outcomes

 z Increase student population by 40 in the first year and by 30 each year after that; reaching 427 (2020), 457 
(2021); 487 (2022); 517 (2023); 547 (2024) and 577 (2025) (1.1);

 z Staffing expenditure reduced from 79% to at most 73% (2020), 72% (2021); 71% (2022) and 70% (2023-
2025)  (1.2 and 1.3);

 z In 2020-2025, have an increasing positive cash flow and surplus budget (1.2 and 1.3);

 z From 2023 to 2024, build financial resourcing for establishing financing for future campus developments 
built in 2025 (1.3).
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Goal 2
Achieve Excellence in Student Performance

 z Objective 2.1 – To support a learning culture whereby each student will aspire to their highest level of Achievement;

 z Objective 2.2 – The appointment of high quality Head of Secondary School;

 z Objective 2.3 – To explore alternative pathways – certificate courses for non-ATAR focused students;

 z Objective 2.4 – To build our Year 12 to reach a cohort of 20+ ATAR students, so as to be featured in ATAR League 
tables;

 z Objective 2.5 – To perform well in all external standardised tests (NAPLAN, ATAR and OLNA);

 z Objective 2.6 – To create a 4 Pillars of Excellence Program.

Outcomes

 z In 2020, have the Gifted Program established in Year 7 and 8 and extend enrichment/extension experiences leading 
to Year 9 and 10 (2.1);

 z In 2020, introduce the new programs of ASPIRE - Colours, Assembly program and new behavioural management 
policy be put into place which is focused on inspiring students to look at achievements more positively and aspire to 
better results (2.1);

 z In 2019, appoint a well experienced and qualified Head of Secondary School (2.1);

 z In 2019, make provisions, plans and budgets to start in 2020 the certificate IV in Fremantle (2.3);

 z In 2019, ask HOLAs to initiate a wider array of general subjects and more combined subjects (2.3);

 z In 2019, market extensively full and partial academic scholarships to 2020 students in Year 10 and 11 so to build 
numbers in these reduced cohorts (2.4)

 z In 2020, set about focusing all students on appropriate pathways through goal setting and monitoring program 
(2.5);

 z In 2020, build on Secondary Assistance delivery programs based on good standing and academic probation (2.5);

 z Follow through with the KPI’s of the 4 Pillars of Excellence foci (2.6) – see last page.
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Goal 3
Strategic Improvements in Language and Cultural 
Experiences 

 z Objective 3.1 – To enhance Greek Studies teaching within the School;

 z Objective 3.2 – To enhance Greek cultural experiences;

 z Objective 3.3 – Enhance language choice within the School.

Outcomes

 z Complete an external review of Greek Studies in 2019 and conduct a direct comparison of Greek Studies with 
the best Greek schools on the East Coast to set about an action of Greek Studies and language improvements 
from 2020 and beyond (3.1);

 z In 2020, bolster hours for Primary Greek Studies education (3.1);

 z Have a change in pedagogical delivery towards teaching Greek from a foreign language perspective (3.1);

 z In 2020, enable the choice of continuing Greek Studies from Year 10 (3.1);

 z Provide improved opportunities for advanced Greek Studies students to enhance numbers and successes in 
ATAR  Greek Studies (3.1);

 z Ensure enhanced CPD opportunities for Greek Teachers are provided where the teaching of Greek can be a 
focus of improvement (3.1);

 z Student feedback from questionnaire year upon year shows improved attitudes to the teaching of Greek (3.1);

 z New curriculum Leadership in Greek Studies implemented from 2020 (3.1);

 z In 2021, establish a language and cultural overseas excursion to Athens. Repeats bi-annually in 2023 and 2025 
(3.2);

 z Encourage students understanding of Hellenic history and culture through internal and external speakers in 
this area (3.2).

 z In 2020, research and establish a second language of Asian background for possible implementation in 2021 
(3.3);

 z Develop a whole-school Languages Education Policy for the effective delivery of Languages Education at the 
School (3.3);
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Goal 4

Outcomes

 z School to regularly contribute to the Hellenic news newsletter (4.1);

 z School to be an active part in every key Greek festival (4.1);

 z In 2020, start of termly meetings conducted with Trustees and Board Chair/Deputy Board Chair, Principal 
and President of Hellenic community (to share progress and focus areas) (4.1);

 z Promote opportunities for HCWA members and School Leadership/Governance to engage in ongoing 
discussions and information sessions (4.1); 

 z Develop strong connections with local Serbian (and other Orthodox) communities (4.2);

 z In 2020, Perth Glory Academy Program starts, and well established by 2022. To be marketed and promote 
current and prospective student interest in program (4.3);

 z In 2020, research a partnership with an arts/cultural school (e.g. WAAPA) and a service orientated 
program, and in 2022 establish a partnership (4.3).

Develop a Community of 
Partnerships

 z Objective 4.1 – To continue to develop effective communication 
and a supportive partnership with the Hellenic Community;

 z Objective 4.2 – To celebrate our multi-cultural student body; 

 z Objective 4.3 – To develop partnerships with high performing 
organisations that enhance our School community covering 
academic, sporting, service and arts/cultural.
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Goal 5
Promote Committed Leadership and Engaged Internal 
Community Stakeholders 

 z Objective 5.1 – To ensure that the Governance - Leadership relationship and boundaries are held to; 

 z Objective 5.2 - For Governance and Leadership decisions to be made efficiently and effectively, and based on 
what is in the best interests of the students always;

 z Objective 5.3 - To create positive working relationships with parents through effective communication;

 z Objective 5.4 – To develop a connected Alumni.

Outcomes
 z In 2020, hold a Governance workshop where the Governance-Leadership continuum is discussed and understood 

(5.1);

 z From 2019, Principal will invite benefactors and key community members with expertise to join the various sub-
committees working regularly for the betterment of the School (5.2);

 z In 2020, establish Cohort Parent Liaisons to improve engagement of parents at the School (5.3);

 z Each year, parents and the wider community positively comment on school communication (in annual parent 
survey).  90+% Parents state that our communication with them is excellent or very good (5.3);

 z Actively invite parents and alumni to contribute to student CCAs, to enhance opportunities for students (5.3, 5.4);

 z In 2020, create alumni representatives from the graduating years of 1991-1995; 1996-2000; 2001- 2005; 2006-
2010; 2011-2015 and 2016-19 and by years end generate a list of contacts in these 5 year intervals (5.4);

 z In 2020, have an extensive School 30 year anniversary inviting back Alumni (5.4);

 z In 2021, start to communicate with our alumni with half term newsletters (5.4);

 z In 2021, have 1 reunion function:  1991-1995 (5.4);

 z In 2022, have 1 reunion function:  1996 - 2000 (5.4);

 z In 2023, have 2 reunion functions:  2001- 2005 (5.4);

 z In 2024, have 2 reunion functions:  2006-2010 (5.4);

 z In 2025, have 2 reunion functions:  2011- 2015 (5.4).
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Goal 6
Achieve Excellence in Staff Performance

 z Objective 6.1 – To support a learning culture where every staff member gains objective data to reflect on 
performance, set goals and aspires to the best levels of teaching and learning;

 z Objective 6.2 – Through Visible Learning (John Hattie), as one approach, to research and engage best practices 
which have most effect on learning and in doing so create targeted opportunities for staff Professional Learning 
and growth;

 z Objective 6.3 – To define, communicate and deliver a whole school pedagogy;

 z Objective 6.4 – Ensure staff have opportunities which contribute positively to staff morale.

Outcomes

 z In 2019, have a group of 10 teachers (from each area of the School) as a pilot Group for Educator Impact (EI). In 
2020, every staff member will be in the EI program (6.1);

 z SCSA and AISWA CPD opportunities to be actively encouraged (6.1);

 z In 2020, 2021 and 2022, have our staff experiencing the EI program and link all CPD (continuing Professional 
development) to this researchers findings and we can explore through data generated from the program what 
an effect it has had on teaching and learning within the School (6.1, 6.2);

 z In 2019, held a number of staff meeting establishing what effective pedagogy means to us at SAG.  This will be 
defined so that it is ready to start in 2020. To be continued throughout the visible learning program (6.3);

 z Creation of staff social club, which is to be active and focussed on staff morale (6.4).

Note 

1. The Educator Impact (EI) program ensures every staff member gains objective data from their students and line manager on 
their performance and through self-appraisal sets goals and links these to PD for improvement.  The Principal and HOD gains 
an oversight into the relative strengths and weaknesses of the entire cohort of staff in which they can use to generate staff 
improvements and strategic focus areas.

2. The Visible Learning program is based on the work of world-renowned educational researcher John Hattie who through his 
meta-analysis of all educational research has determined the key factors in play to get best student-based results.  Through 
this program we will ensure that our staff understand what makes outstanding teaching and through their consultants and our 
own Senior Learning Team (SLT) we will work over a three-year period to develop better learning experiences for our students 
across Primary and Secondary and a learning culture in the School.
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Goal 7
Plan for Sustainable Campus Development
SHORT-TERM (SUMMER OF 2019-20):

 z Objective 7.1 – Refurbishment of Basketball courts;

 z Objective 7.2 – Government grant to improve fencing, electronic gates, intercom, CCTV cameras and 
lighting throughout the School;

 z Objective 7.3 – Re-Turf of front oval.

MEDIUM TERM (2021-22):

 z Objective 7.4 – Pull out shading and modernisation of the Amphitheatre; 

 z Objective 7.5 – Refurbishment of Food Technology Kitchen;

 z Objective 7.6 – Refurbishment of Early Years playground.

LONGER TERM (2023 – 2025):

 z Objective 7.7 – A STEM Lab/Manual Arts room to be explored;

 z Objective 7.8 – New frontage coming off Hellenic Drive, including Performing and Visual Arts Centre.

Outcomes

 z In March 2019, apply for P&F commitment for Basketball refurbishment, and have this completed (Summer 
2019-20) (7.1);

 z In January 2020, and then April 2020 we install security provisions and fencing respectively (7.2);

 z In January 2020, re-turf front oval (7.3);

 z In 2020-21, develop Master plan through architectural firm;

 z In 2021, refurbish Food Technology Kitchen (7.5);

 z In 2021, pull out shading and revamp planned, funded and built (7.4);

 z In 2022, Early Years playground improvements planned, funded and built (7.5);

 z In 2023, A STEM Lab/Manual Arts block to be explored;

 z In 2023, planning and drafting of new frontage as well as sourcing of appropriate funds for new frontage off 
Hellenic Drive, including auditorium/assembly venue, visual arts rooms and displays, theatre, music rooms 
and administrative offices (while protecting and looking out over front oval).  Current administrative block 
converted to small group learning rooms (7.6).
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Striving for Excellence
www.sag.wa.edu.au
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